Axalta Coating Systems Ltd. announced its financial results for the first quarter ended March 31, 2020, and provided an update regarding the impact of the COVID-19 pandemic on its business, employees, customers and shareholders as well as Axalta\'s current and planned management of such impacts.

Axalta\'s management has taken and continues to take immediate actions to address COVID-19 related demand impacts. These included significant reductions in discretionary costs, as well as elimination of temporary labor, employee furloughs, and work hour reductions across its businesses. Axalta has also instituted temporary salary reductions for eligible employees globally including a 20% salary reduction for senior management and a 20% reduction in the cash compensation for its Board of Directors. In addition, the company is focused on maximizing cash flow and liquidity and has reduced capital expenditures versus prior plans as well as taking further steps to drive working capital efficiency during this period.

Considering inputs from a range of sources, and including early results from April, the company currently estimates that the most severe demand impacts to its business will occur in April and May. While forecasts are challenging even near-term in this climate, Axalta anticipates that net sales for the combined months of April and May will likely fall ∼50% compared to the same prior year two-month period. It expects additional demand impact beyond this time frame, but for now anticipates an improving trajectory over the remainder of the year.

As noted earlier, Axalta is actively and aggressively pursuing fixed cost reductions to offset the immediate effect of volume declines. In aggregate, it has identified and is pursuing total downturn-related cost savings that it believes will be at least \$100 million, with savings that began to accrue in late March. These actions are independent of structural savings goals associated with Axalta Way, which also continues on track.
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